EXECUTIVE SUMMARY.

REPORT OF 2001 – SEPTEMBER 2003.

Services: Nkoaranga Hospital is one of the Health Facility of Meru Diocese.

This Hospital is the oldest in ELCT Started as a small Dispensary 1930’s. It provides daily services and joined with an Orphanage unit.

Capacity: We have 80 beds for admission and 30 beds for Orphanage, with 5 supervised Dispensaries within the Diocese of Meru.

The services are for 24 hours and without denominational boundaries. 

Clients for Outpatient, Inpatients including Maternity problems are served and referral system can be done when there is necessity to do so.

Emergency Surgical procedures are also carried out.

Dispensaries: As mentioned earlier there are five Dispensaries namely

· Ngarenanyuki

· Kikatiti

· Valeska

· Maangashiny

· Leguruki.

These dispensaries can admit 40 clients for a short – time - Observation.

Staff: 80 staff members carry out Health Services within the Diocese. With a capacity of approximately 90,000 People according to the census carried out 2002.

Communication: All Dispensaries and the Hospital can be reached by road expect Valeska on ruining season which is difficult.

We have a radio call system, a Telephone system that was Installed 2001. There is an E – mail system through ELCT Organization.

Interdepartmental communication is available since last year 2002.

The Department has two land Cruisers for daily activities. One for the Hospital (TZK 1043) and a new one (TZQ 8724) for Primary Health Care within the Diocese of Meru.

PHC Services: Among the Staff, 6 members are in PHC team and go out daily to teach, conduct Seminars and Training of Tribal Birth Attendant, Parish Health Teams, TOT for Primary Health Care and Community based Health Care. Invitations are also welcomed for groups who would like to be advised on preventive activities and likewise.

These activities are supported by bread for the world and in some area they managed to drill 3 deep-water wells in Samaria and Maangashiny.

Very good results have been observed.

Achievements:

1. Provisions of Daily activities including curative and preventives services within the Hospital and Dispensaries.

2. Conducting Training, Seminars and Teachings from PHC team.

3. Performing Emergency and elective Surgeries including Orthopaedic Corrections.

4. Increments for staff salaries.

5. Interdepartmental communications improved.

6. Provision of clean water through PHC Teams in dry areas.

7. Renovations of Hospital Departments and staff house.

8. Constructions of small car park for clients and relatives.

9. Installation of warm water solar system to all Departments

10. Renovation of Hospital Canteen, OPD and One Staff house.

Difficulties:

Quality of Services

The quality of service provided by health Department is still very low compared to our target because of limited source of Funds, low number of staff and provision of up to date equipments: - 

· Poverty of the community

· Limited Drug Supplies.

IMPORTANT DEPARTMENTAL DATA.


Number of Workers 

80 staff

Number of New patients attended: 

2000 – 5,218






2001 – 6,135






2002 – 6,101





Sept 
2003 – 4,775

Re – Attendance: 

2000 – 2,775





2001 – 3,453





2002 – 5,073




Sept 
2003 – 4,002

Admission: 


2000 – 1,133 





2001 – 1,435





2002 – 1,685




Sept 
2003 –    949

Total Deliveries Normal:
2000 – 360 





2001 – 383 





2002 – 452 




Sept 
2003 - 310


Complicated: 

2000 – 71 





2001 – 104 





2002 – 112 




Sept 
2003 – 87

Surgeries: Major

2000 – 70





2001 – 92





2002 – 132




Sept 
2003 - 130


     Minor

2000 – 408 





2001 – 431 





2002 – 317 




Sept.
2003 – 207

Surgical Orthopedic Corrections: 2000 – 26 






  2001 – 43 






  2002 – 48 





 Sept 
  2003 – 64 

X – Ray Department:


Films Taken 

2000 – 250






2001 – 481






2002 – 498





Sept 
2003 – 613

Dental Unit 



Patients Attended 

2000 – 801






2001 – 962






2002 – 794





Sept 
2003 – 787

Laboratory Investigations:  
2000 – 9,629






2001 – 11,898






2002 – 15,618

HIV situation in our Laboratory:






2000 – 98 post 23






2001 – 239 post 44






2002 – 322 post 82





Sept 
2003 – 415 post 80

Malaria Blood Slides: 

2000 – 2,635






2001 – 3,995






2002 – 5,422





Sept 
2003 – 4,310

Deaths 



2000 – 19 






2001 – 46 






2002 – 49 





Sept 
2003 – 50

Dead bodies Preserved in our Mortuary:






2000 – 76 






2001 – 262 






2002 – 288 





Sept 
2003 – 286 

New Services:
From January 2003 we have started a Minlap Surgery for those who have completed their families. We conduct bilateral turbal Ligation under local Anaesthesia and the client can go home after this procedure.

About 32 clients have been attended.

Conclusion: Our Dispensaries are still not performing well yet but we hope after 1 year we may get good results.

On the other hand the Hospital is doing very well compared with the previous situation.

We bless our Lord for all these.

We would like to express our warm appreciation to the Community for utilizing our services, Donors who contributed for renovations and high regards for the Diocese to support us in all our activities.

Thank you,   

